
ARKANSAS HISTORY COMMISSION 
ARKANSAS DEPARTMENT OF PARKS AND TOURISM 

LETTER OF AGREEMENT 
 
 

DATE: April 18, 2000 
 
BETWEEN: Arkansas History Commission AND: Arkansas State Library 
 One Capitol Mall  One Capitol Mall 
 Little Rock, AR  72201  Little Rock, AR  72201 
 
The Stage One Digitization (SOD) Project at the Arkansas History Commission and existing 
high-end library software SIRSI customer – the Arkansas State Library agree to enter into a 
SIRSI consortia agreement which will provide the SOD project the following benefits:   
 
• Lower software/services costs – the total cost of software and services will be 

$27,178.  As a stand-alone system would cost $55,000, this is a savings of nearly 
$28,000.  This lower price fits easily within the existing SOD budget. 

• Lower future maintenance/upgrade costs – the ASL annual maintenance for their 
stand-alone system has been quoted to be around $17,000.  Yet as a consortium 
library, the AHC will only be required to pay a reasonable annual cost of $2,000.  
Stand-alone annua l costs would be $6,000. 

• Lower hardware costs – As the SOD project bibliographic records will be housed on 
the ASL Sun server, the SOD project will only need to purchase a server for P&T to 
house our images.  A stand-alone system would require a UNIX server costing 
estimated $15-20,000 by SIRSI. 

• Shared technical assistance – Sally Hawkes, ASL network coordinator, and Darrell 
Fitts, who has one year SIRSI systems administration experience, will bear the brunt 
of network maintenance.  Rick Lee, P&T systems administrator, will maintain images 
on a P&T server.  SOD will fund SIRSI systems administration training in Huntsville 
for Rick Lee and Darrell Fitts.  

• Specialized services – SIRSI has agreed to convert the Library of Congress Thesaurus 
of Graphic Materials into authority file records for the nominal cost of $2,400. 
Authority file records enhance the work of photo catalogers as well as assist 
researchers, so this is a necessary aspect of the system.  If the AHC had to key in this 
information for itself, the cost in man-hours would be at least four or five times the 
SIRSI price. 

• Cataloging assistance - Two ASL catalogers, Janet Berry and Michael Klossner, are 
sharing of their MARC cataloging expertise.  They have already helped us set up 
MARC cataloging training for SOD staff members and assisted in the creation of 
“constant data” for the Barber photographs.  In the future they will give input in the 
creation of constant data for other project collections, check our catalog records, 
upload these records onto OCLC then download our records from OCLC into our 
SIRSI system. 

 



The AHC and the ASL have been working on a joint AHC book-cataloging project, 
placing AHC books on the nationwide library database OCLC, since around 1996.  This 
consortia library access software project seems a natural extension of that already 
established working relationship.  And, the total costs of $27,178 (a minimum savings of 
over $40,000) are affordable with our existing SOD budget. 
 
The AHC Stage One Digitization Project wishes to express its thanks to the ASL and 
especially Jenelle Stephens.  We are indebted to Ms. Stephens for planting the seeds that 
developed into the AHC's Stage One Digitization project and to Jenelle Stephens, Sally 
Hawkes and Janet Berry for nurturing it.   
 
Dr. John L. Ferguson, director of the Arkansas History Commission, and John A. "Pat" 
Murphey, Jr., Director Arkansas State Library, agree to enter into the SIRSI consortia 
agreement by their signatures below. 
 
This agreement may be cancelled by either party within thirty (30) days written notice. 
 
 
 
 
 
 
 
_________________________________________________ _______________ 
Dr. John L. Ferguson, Director Arkansas History Commission Date 
 
 
 
 
_________________________________________________ _______________ 
John A. "Pat" Murphey, Jr., Director Arkansas State Library Date 
 


